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The governance of Taiwan's cultural and creative industries : Take
Taichung Cultural and Creative Industries Park as an example
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Abstract

Since 2002, the "cultural and creative industry" has become an important cultural policy in Taiwan.
But the implementation of the policy has received a lot of criticism. In this paper, we hope to find out
the current situation and trend of the cultural and creative industry through this research, and take the
management and business model of Taichung Cultural and Creative Industries Park as the first step in
improving the cultural and creative industry.

This paper focuses on qualitative research. Based on the analysis and collection of cultural and
creative industries and Taichung Cultural and Creative Industries Park, this paper will pay attention to
the activities and exhibitions of Taichung Cultural and Creative Industries Park at any time.l also
participated in the recent activities organized by Taichung Cultural and Creative Industries Park, which
is combined with the above research methods.

Based on the above research, this paper proposes three suggestions for the management of
Taichung Cultural and Creative Industries Park: based on the local characteristic industry innovation x
brand image establishment x park brand integration;Combining with local characteristic industry
innovation: creative thinking on original cultural features can increase freshness and reflect the original
intention of cultural and creative industry. Establishment of brand image: The industry will be branded
as packaging, and all peripheral products are to marketed as brands to make the industry look bigger.It
also shows professionalism through branding, while improving the visibility of the industry. The brand
integration of the park :The products of Taichung Cultural and Creative Industries Park are mainly
marketed as the main brand, while the other brands in the pavilion are the sub-brands, which promote
the sub-brands, promotion activities and popularity with the main brand.



Keywords: Cultural and creative industry, Taichung Cultural and Creative Industries Park , industrial
innovation, brand integration, brand image.
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